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CUANSWERS

Introducing Geoff Johnson

¢ Joined CU*Answers in 2005, COO since
2014, President/COOQO since 2018

“ Sixteen years In the credit union industry

“In addition to general operations and
client interactions, responsible for the
strategic direction of lending products

and services
Management Services

MINT  AuditLink

\Alah Canrviirac CURNSWERS %/ EarningsEdge




Introducing
CU*Answers

OUR CORPORATE
STRATEGY, VALUES, AND
CULTURAL VISION

WWW.CUANSWERS.COM




 20-year old CUSO PARTICIPATION
¢ HQ in Grand Rapids, Michigan o o o

¢ Staffed by nearly 300 CU -industry professionals

“Unique: The only 100% CU -owned
cooperative in our industry

* Every CU"BASE client provided equal o s
participation goes more than skin

0) p pO rtU N Ity fo I a.ffo rd ab I e owners h | p deep. We live it every day, just as our

sharcholder credit unions do with

their own members.

“ ROI greater than $20M in ownership
dividends in past three years

¢ Board Of D|reCt0rS Composed Of CU CEOS Participation is a full contact

sport. Seeing members in action
motivates every good cooperative

¢ Part of the cuasterisk.com network
¢ Reaching 700+ CUs nationally, 3 million members

WWW.CUANSWERS.COM



We are a cooperative,
just like you.

: 1. Voluntary and
Open Membership

=% 2.Democratic
Member Control

- 3 Members Economic
Participation

5. Education, Training
and Information

5% % 7.Concern for
e Communit

CUANSWERS

A CREDT UNION SERVICE ORGANIZATION

WWW.CUANSWERS.COM

We are a cooperative,
just like you

Self Reliance 0 the spirit that started our industry

Consumer -Owners & never forgetting we work for
someone else

Lifetime learners & acknowledging that
technology is a matter of leapfrogging and that
Banks, no CUs can afford to be bleeding/leading
edge

Price Disruption 0 over the past 2 years we
stopped charging more than $2.5M and rolled
back pricing for nearly 100 credit unions

Building Shared Execution Businesses 9 perhaps
the most 1 mportant key
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A decade ago, we began forming a network of
CUSQOs called cuasterisk.com. This network has a

mission to disrupt the status quo to help CUs of all
sizes survive and thrive
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INNOVATIONS

CU*NORTHWEST
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cuasterisk.com
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The lending market has never been

more competitive
Apply Now! _‘

“How are you differentiating yourself
and evolving based on your
member s0 needs?

“How have you shifted your focus on
poth a temporary and permanent
DasIs?

“ Today we see many credit unions
taking advantage of delivering
services remotely to their members




Ther eds n@hatere you doing to build out your
to online train schedule of internal

: opportunities?
service than pportunitt

banking
transactions
and order -
taking

“What types of service solutions have
you driven to electronic delivery?




Ther eos
to online
service than
banking
transactions
and order -
taking

m yhpat policies have you had to revise?

“What procedures are also in need of a
similar or even more drastic revision?

“What are you working on today?

"
I ’,\\
¥ al

/|

/l
/
y

4

4 0\ ’I )
\\ ::\1 1 b‘; |:l
i ':‘-‘ ) l‘ _______‘
g A =
" | ' .
l'
o
‘ m— :
if

10



SOME STRATEGIES




How are you
using auto -
decisioning?

RELATIONSHHBASED

CREDIT BUREAU
DATA-BASED
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